BARTON LE WILLOWS

VILLAGE HALL

VILLAGE HALL OBJECTIVES

Adopted on the 3" November 2020 during the AGM

The surrounding community in this document refers to residents of Barton Le Willows,
Barton Hill, Crambe, Harton, Bossall and Howsham.

Finance and income

Cover the village hall’s annual running cost, to allow reinvestment in the hall itself, and to
fund quarterly community events.

Awareness and Communications

In an accessible, engaging and professional way, communicate the availability and function
of the village hall across popular and visible online/printed mediums to reach the
surrounding community. As a minimum, advertise the availability of the hall and all events
online, via the notice board and in the circular in a timely way.

Every three years gather opinions, desired uses for the village hall, and suggestions from the
surrounding community to ensure that provision matches community needs.

Building
To provide a well maintained, adaptable, cost efficient, and desirable hire venue that meets
the identified changing needs of the surrounding community.

Community

Actively welcome and encourage use of the hall by all types of people from the surrounding
community and further afield.

*Annually set aside a part of a meeting to discuss which types of people in our community
we aren’t managing to reach. Each year choose 1-2 priority groups; make a plan to improve
effective communications, and provide accessible interesting events for this group (either as
part of/additional to normal activities).

Activities
Once a year focus part of a meeting to discuss ideas for alternative uses of the village hall

that will maximise the use of the hall at different times of the day and by different groups of
people.

(In non-covid times) Aim for a minimum of: two weekly bookings; one large monthly
booking; and a quarterly Village Hall Committee hosted fund raising event.
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Committee

Draw representatives from the surrounding community to form a fun and self-propelled
committee. This will consist of individuals with a variety of experience who are open to
sharing and enabling each other’s ideas to develop local community.

Legal
In order of agreed priority, annually review policies and procedures so that the Village Hall
Committee is able to function appropriately and charitably.

*(Specification to Community Objective added after adoption of the objectives — to still be
agreed (5™ November 2020).



